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Dear Fellow Pennsylvanians: 
 
Since taking office in January 2015, it has been my goal to  
help the Board of Probation and Parole achieve its goals  
of modernization and to further my administration's  
promise of bringing government that works to the people  
of Pennsylvania. 
 
The agency has seen great changes over the past three  
years and has embraced the challenges that have come  
along with them. Since I took office, the board has  
welcomed five new board members, including chairman,  
Leo Dunn. These board members have brought a  
wide-ranging wealth of experience to the board and have  
quickly integrated themselves. And the agency continues  
to find new ways to work efficiently through continued  
integration of technology and modernization. 
 
By working collaboratively with other state agencies, the agency has ensured that new initiatives and 
ideas in the field of criminal justice are being looked at and examined for potential benefits. The agency 
has always considered the safety of the public and increasing the efficiency of the relationship between 
corrections and probation/parole, and their hard work has not gone unnoticed across the 
commonwealth.  
 
L ŀƳ ƭƻƻƪƛƴƎ ŦƻǊǿŀǊŘ ǘƻ ǿƘŀǘ ǘƘŜ ōƻŀǊŘΩǎ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊΣ ŀƴŘ L ƘŀǾŜ ƴƻ Řƻǳōǘ ǘƘŀǘ 
they will continue to act as an example of government that works. 
 
 
       Sincerely, 
 
 
 

TOM WOLF 
Governor 
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Dear Constituents: 
 
The Board of Probation and Parole has taken enormous  
strides to advance all aspects of our mission statement. We  
are ever mindful of our commitment to public safety, and  
we do not take lightly the duty that we perform for the  
citizens of this commonwealth. 
 
The last year has been one of tremendous change. The  
merger of the field and institutional staff with  
the Department of Corrections has allowed the decision  
makers to devote more time and attention to the decisions  
that affect persons both in and outside of state correctional  
institutions.  
 
The merger was facilitated through the work of countless staff who were devoted to ensuring that it was 
conducted smoothly and with a focus on public safety. This new and deeper integration with the 
Department of Corrections will help the agency to make better decisions, and also to save money for the 
taxpayers of Pennsylvania. 
 
As a result of our continued migration from paper files to electronic files through OnBase, parole agents 
are now able ǘƻ ǳǇŘŀǘŜ ŀ ǇŀǊƻƭŜŜΩǎ ŦƛƭŜ ƛƴ ǘƘŜƛǊ ŎŀǊ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ƴŜŜŘƛƴƎ ǘƻ ŘǊƛǾŜ ǘƻ ŀƴŘ ŦǊƻƳ ŀ ŘƛǎǘǊƛŎǘ 
office. This lets them spend more time in the field supervising parolees, and less time in the office filling 
out paperwork. Furthermore, we have added new electronic capabilities for board members allowing 
them to make decisions faster ς which will allow persons granted parole to reenter society, and rejoin 
their families, with less delay. 
 
We are looking forward to continuing to move the Board of Probation and Parole forward, and to 
continue to look for new ways to help the citizens of Pennsylvania. 
 

Best Regards, 
 
 

Leo L. Dunn 
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The Pennsylvania Board of Probation and Parole is committed to promoting public 
safety, utilizing sound decision making practices that include evidence-based 
approaches, employing effective methods to aid offenders in reentering society and 
to reduce recidivism, addressing the needs of crime victims, and improving county 
adult probation and parole services. 

 



5 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 



6 

 

 
 
 
 
On October 19, 2017, a Memorandum of 
Understanding (MOU) between the Department 
of Corrections (DOC) and the Pennsylvania 
Board of Probation and Parole (PBPP) resulted 
ƛƴ ǘƘŜ ŎƻƳōƛƴƛƴƎ ƻŦ ǘƘŜ ŀƎŜƴŎƛŜǎΩ ǎƛƳƛƭŀǊΣ shared 
and overlapping resources and functions. 
 
Under the MOU, both agencies remained 
separate from each other. Community 
supervision of parolees and all other reentry 
services were combined under a new, 
centralized chain of command that everyone in 
those areas reported to and now follow. The 
MOU involved reentry tasks, such as but not 
limited to inmate/parolee records, 
inmate/parolee reentry planning, parolee 
placement and supervision and parole violation 
management and return process. 
 
DOC and PBPP personnel combined within the 
new organization structure fell within direct 
supervision of that new structure, but have 
remained employees of the respective agencies. 
Employees have continued fulfilling the duties 
and responsibilities of their respective agencies.  
 
¢ƘŜ ah¦ ŀƭǎƻ ŎƻƴǎƻƭƛŘŀǘŜŘ ǘƘŜ ŀƎŜƴŎƛŜǎΩ 
business administration offices, internal affairs 
and investigative offices and 

communications/public information offices. 
¢ƘǊƻǳƎƘ ǇǊŜǾƛƻǳǎ ah¦ǎΣ ǘƘŜ ŀƎŜƴŎƛŜǎΩ 
information technology and the management of 
data and research were already consolidated. 
 
The parole board remained independent and 
has continued to exercise its exclusive and 
independent decision-making role with regard 
to decisions to parole, re-parole, commit and 
recommit for violations of parole and to 
discharge persons sentenced by any court at 
any time to imprisonment in a correctional 
institution.  
 
Additionally, the Office of Victim Advocate, 
Firearm Education Training Commission and the 
Sexual Offenders Assessment Board remained 
independent from DOC as well. 
 
Soon after the signing of the MOU, on October 
23, 2017, the management teams of both 
agencies met to begin to address the many 
functions and areas affected by the 
consolidation. During the month of November, 
listening sessions were held across the state to 
hear any concerns employees had about the 
consolidation. 
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A steering committee was established to manage the 
consolidation effort on an ongoing basis. This steering 
committee served as the hub of activity between meetings of 
the larger management group. This steering committee was 
also charged with the evaluation of the change 
recommendations made through each of the committees that 
were formed. 
 
Each committee formed was led by two co-chairs: one from 
PBPP, the other from DOC. The committee members included 
volunteer representatives from both agencies regardless of 
position. The committees formed were: 
 

4 Budget 
4 Org Chart Development 
4 Human Resources and Labor Relations 
4 Training 
4 Programming 
4 Policies/Procedures/Standards 
4 Physical Plant/Location Analysis 
4 Internal Affairs 
4 Communication/Messaging 
4 Inmate/Parolee and Family Messaging 
4 Grievances 
4 Records 
4 Special Teams 
4 Transportation 
4 Assessments 
4 Inmate/Parolee Needs 
4 Reentry Operational Process 
4 Institutional Operational Process 
4 Staff Wellness 
4 Innovative Practices (BetaGov) 
4 Sentinel Events 

 
The co-chairs of each committee met in mid-December 2017 and three joint committee sessions were 
held in February and April 2018. Individual committee recommendations were made to the steering 
committee in June 2018. 
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hƴ.ŀǎŜ ƛǎ ǘƘŜ tŀǊƻƭŜ .ƻŀǊŘΩǎ ŘƻŎǳƳŜƴǘ ƛƳŀƎƛƴƎ ǎȅǎǘŜƳΦ Lǘ ŀƭƭƻǿǎ ŀƭƭ ǊŜŎƻǊŘǎ ŀǎǎƻŎƛŀǘŜŘ with an 
inmate/parolee to be connected to each other electronically. A paper file is no longer used by the 
Board to maintain up-to-date information on the individual as well as all of the documents related to 
ǘƘŜ ǇŜǊǎƻƴΩǎ ŎŀǎŜ ǿƛǘƘƛƴ ǘƘŜ ŎǊƛƳƛƴŀƭ ƧǳǎǘƛŎŜ ǎystem. 
 
Case files ranged from half an inch thick to a few feet in size. The amount of paper weighed as much 
as two, full-length yellow school buses. 
 
In 2017, the Parole Board took the initiative to empty its Harrisburg Central Office physical file room 
that held slightly over 60,000 inmate/parolee paper case files and create electronic case files.  
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To begin the scanning process, in January through July 
2017, each of the 60,000+ files were organized. Duplicate 
document copies were purged. A bar coding system was 
developed for the categories of information in each case 
file: police reports, records from incarceration, individual 
history background, board decisions, parole supervision 
information, etc. All rubber bands, binder clips and staples 
had to be removed from every, single piece of paper. 

Initially, the project started with in-house scanning using temporary 
clerical pool personnel to accomplish 10,000 scanned files. As this phase 
continued, with each case file averaging 258 pieces of paper, the Office of 
.ƻŀǊŘ {ŜŎǊŜǘŀǊȅ όh.{ύ Ϥ ǘƘŜ ŘƛǾƛǎƛƻƴ ǘƘŀǘ ƛǎ ǘƘŜ ŀƎŜƴŎȅΩǎ ƻŦŦƛŎƛŀƭ ǊŜŎƻǊds 
ƪŜŜǇŜǊ Ϥ ǊŜŎƻƎƴƛȊŜŘ ǘƘŀǘ Ƨǳǎǘ ǘƘŜ άǎƛƳǇƭŜ ǘŀǎƪέ ƻŦ ǊŜƳƻǾƛƴƎ ǎǘŀǇƭŜǎ ǿŀǎ 
extremely time consuming and would have a negative impact on reaching 
the December 31, 2017 deadline to have all paper case files scanned. 

Through an agreement reached in July 2017 with 
the state Department of Revenue (DOR), PBPP 
ramped up its scanning capabilities and temporary 
worker pool. DOR has a Bureau of Imaging and 
Document Management with high-end scanning 
equipment for its work on a daily basis as well as 
use by other state agencies. Because of the labor-
intensive process to remove staples, DOR took 
over this part of the process. 
 
On December 27, 2017, agency staff, with 
assistance from DOR and the 22 temporary clerical 
pool, completed the indexing and prep work of all 
paper case files. On February 16, 2018, all of the 
case file boxes had been picked up by DOR. The 
very last paper case file box was prepped and 
made ready for scanning by DOR on March 14, 
2018. 


